
1

 

ANNUAL REPORT 

Kāti Huirapa Runaka ki Puketeraki Inc. Society 

Kāti Huirapa Runaka ki Puketeraki Trust 

Pūketeraki Ltd 

Waikouaiti River Mouth, Karitane 



2



3

CONTENTS

	 Kāti Huirapa Runaka ki Puketeraki Incorporated

Chairperson’s report										          5

Minutes of Kāti Huirapa Runaka ki Puketeraki Annual General Meeting 
2014-2015												            8

KHRkP Performance Report for the year ended June 2016					     17

	 Pūketeraki Limited

	 Pūketeraki Limited Annual Report to 30 June 2016						      39

	 Minutes of Pūketeraki Limited Annual General Meeting 2014-2015				    44

	 Pūketeraki Limited Performance Report for the year ended 30 June 2016			   46

	 Kāti Huirapa Runaka ki Puketeraki Trust

Minutes of Kāti Huirapa Runaka ki Puketeraki Trust Annual General Meeting 	
2014-2015												            63

Kāti Huirapa Runaka ki Puketeraki Trust Performance Report for the year ended 
30 June 2016											           65



4

1 Mihi & Karakia

2 Apologies 

3 Minutes of AGM 1 Nov 2015

4 Matters arising from AGM 2015

5 Chairperson's Report 

6 Financial Report

7 Appointment of Auditor

8 Motion to Alter Rules of Kati Huirapa Runaka ki Puketeraki Inc. Soc.

That clause 14. (d) (ii) be removed from the Rules.

(d) (ii) Nominees must have demonstrated
active participation in the Runaka for 
a minumum of one (1) year with the last
three (3) years from the date when
nominations close. 

9 Other Business

14. Directors Election Meetings. 

AGENDA

INCORPORATED	SOCIETY
KATI	HUIRAPA	RUNAKA	KI	PUKETERAKI

ANNUAL	GENERAL	MEETING

6-Nov-16



5

CHAIRPERSONS REPORT TO KATI HUIRAPA RŪNAKA KI PUKETERAKI INC. SOC AGM 

DATE: NOVEMBER 2016 

HE POROPOROAKI 

He poroporoaki tēnei ki ka tini me ka mano kua wheturangitia, E ka mate kua hinga nei mai i 
te tau hou, hoki wairua koutou, haere atu rā. Apiti hono tātai hono ka huka mate ki ka huka 
mate. Apiti hono tātai hono ka huka ora ki ka huka ora. 

Ki a matou wharenui Huirapa, a, wharekai Maririhau, ara, ko Te Whare Karakia Hui re 
Rangiora, tū mai koutou hei whare whakaruruhau mō tatou.  

HE MIHI 

E ka hapū maha o Kati Huirapa Rūnaka ki Puketeraki, tēnā koutou, tēnā koutou, tēnā koutou 
katoa.  He mihi mīharo ki o tātou Upoko Rawiri rātou ko ka poua me taua hoki. Nāia nei te 
mihi mahana ki a ia whānau whānui o tātou marae o Puketeraki, o ka papa kaika maha. Heoi 
anō, e ka mema o te rūnaka, tēnā koutou, tēnā koutou, tēnā koutou katoa. 

THIS YEAR 2016 

As I move through the great continuum of life I find I am becoming more and more 
reflective. I have commented often on a sense of pride at how our marae community 
continues to grow in terms of health and wellbeing.  These outcomes are reliant on whānau 
members being willing to step up and give their very valuable time to take an active 
involvement in our kaupapa.  

Over the last year I am very pleased to have seen some new whānau members gain the 
confidence to take on new roles and responsibilities. It’s a key role for kaumātua and pakeke 
to provide encouragement and mentoring where we need it.  I have been Chairperson for 
the last 30 odd years and I feel a greater confidence now that we do have new leaders 
emerging who in time will pick up the reins and responsibilities that our generation have 
shouldered in our time. 

I recently experienced Manawa Hou at Puketeraki Marae and I could not help be in awe of 
where these rakatahi are now in terms of their knowledge and sense of identity of what it 
means to be of Kai Tahu, Kati Mamoe and Waitaha descent. They are indeed the people we 
need to nurture and grow. I was warmed that there were quite a few present who had 
strong whakapapa links to our hapū lines associated with Kati Huirapa Runaka who 
organised the hui. 

I find it’s always difficult to identify what activities stand out above others over the course 
of a year as everything has its relative importance. However, I do want to note that nothing 
would be progressed unless the engine room is running well.  
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I am repeating what I reported last year but I am very pleased to see our Rūnaka Executive 
working very smart together and our Executive working groups; Komiti Rapu Ara Hou, the 
Operations Committee, He Korowai Whānau and Komiti Kaupapa Taiao all engaging strongly 
across their respective areas of operation.  

Over the last year we have had several whakapapa wānaka and through this process we are 
slowly gaining a better understanding of our hapū identity and the mandate of our Kati 
Huirapa leg and that of our Kai Te Ruahikihiki leg. Our wānaka have also taken us out into 
our landscape which is helping us to progress the wharenui interior artwork development.  

In last year’s report I predicted that by the middle of this year we should have our plan 
signed off at a RGM, then submitted to the Section 20 Trustees and hopefully the necessary 
permissions  in place allowing us to move on to the next stage. We haven’t met that 
prediction however it’s not a problem; we need to take all the time we need to get there. 
It’s far better to have an outcome that whānau members have a strong ownership of and 
that just takes time to build. 

There are some other projects as well where progress has been slower than expected, 
largely due to the fact that we are volunteers. This doesn’t cause me real concern because I 
am confident that we will get to where we need to be and end up with some awesome 
opportunities for our whānau to enjoy.  

Finally, thanks to all rūnaka members who give their time, experience and energy to 
supporting our marae and our rūnaka projects. To our staff who give invaluable service in 
support of the activities and values of our rūnaka. To Suzanne, Justine, Jo, Aroha, Waiariki, 
Brendan and George, he mihi mahana ki a koutou ma.  

Well, that’s it for another annual report. No reira, ōku rakatira mā, tēnā koutou, tēnā 
koutou, tēnā koutou katoa. 

No ora mai, Matapura Ellison, Chairperson, KHR 
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Inc Soc Minutes AGM Nov 2015 1 

Minutes	of	Kati	Huirapa	Runaka	ki	Puketeraki Inc.	Soc.	 
Annual	General	Meeting – Hui	a	Tau 
 
Held	on	Sunday	1 November 2015 at 10.30 am 
At	Puketeraki	Marae 
 
Mihi	whakatau: Matapura Ellison 
Karakia	timata: Hinerangi Ferrall Heath 
 
Present: Matapura Ellison, Suzanne Ellison (minutes), Khyla Russell, Brenda 
Van Strik, Caroline Ruckstuhl, Betty Apes, Hinerangi Ferrall Heath, Jim 
Williams, Philip Broughton, Jeff Broughton, Ros Wyeth, Gisele Laven, James 
Noema, Kiri Parara-Noema, Ron McLachlan, Myra Tipa, Matthew Wylie, 
Waiariki Parata-Taiapa. Kiri Fraser, Suzi Flack, Gerard Devereux, Stacey 
Honeywill, Brendan Flack, Te Hau White, Hawea Ellison, Marewa Preddy, 
Tama Smith 10.50am, Lyn Carter, Aroha Ellison & Joan Ellison 11.00am, 
John Broughton 11.15am.  
 
2.		Apologies: Roger Wyeth, Peter Ellison, Carolyn Campbell, Jenny Smith, 
Victoria Bryant  
 
Motion That	apologies	be	accepted 

 
Khyla	Russell Stacey	Honeywill Carried 

 
There was acknowledgement of the wonderful rakatahi celebration held last 
night.  
 
Nga	mate	o	te tau: 
Irene Edwards, Bill Wright, Marven Kent, Hamish Heath, Ron Curtis, Maarire 
Goodall, Lei-Lani Green, William Te Tau, June McEwan, Te Ao Hurae Waaka, 
Winnie Brunton,  
 
3.		Minutes	of	the	Annual	General	Meeting 2 November	2014 
 
Motion That	 the	 minutes	 of	 the	 Annual	 General	 Meeting	 of	 2 

November	2014 be	confirmed	as	a	 true	 record with	 the	
correction	as	noted	above. 
 
Katharina	
Ruckstuhl 

Philip	Broughton Carried 

 
4.	Matters	Arising 
There were no matters arising from the minutes of the 2014 Annual General 
Meeting.   
 
5. Chairperson’s Report 
The Chairperson, Matapura Ellison, presented his report.  
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Motion That	we	receive	the	Chairman’s	report. 

Matapura	Ellison Phyllis	Smith Carried 
 
 
6.	Financial	Report 
The Treasurer, Phil Broughton, introduced the audited Consolidated Financial 
Statements for the year ended 30 June 2015.  He commented that there was 
a change of format for the annual accounts at the request of the auditor. The 
detail for the accounts can be found in Note 12.  A modest surplus of $17,000 
has been achieved for the Incorporated Society with a total with surplus, 
adding in the company results, of $106,000.  The Treasurer continues to 
encourage the executive to consider the level of surplus funds needed to be 
retained and what should be passed to the investment company.  
 
Runaka Economic Development plan/ RED to give a long term view of the 
economic development of the runaka, is being developed by Bridget Giesen, 
a whānau member who is a planning analyst.    
 
The Treasurer thanked Gerard Devereux, Suzanne Ellison & the office staff 
for the good job they do in looking after the numbers on a daily basis.  
 
Hawea Ellison queried whether the retaining wall should be shown in the 
incorporated society accounts as it seems to come under the auspices of the 
Section 20 Hall & Church Reserve?  The accounting treatment for the wall will 
be checked with the auditors & trustees & reported back to members.  
 
Questions from Roger Wyeth that were received by email 28 October were 
tabled & worked through with Gerard assisting in answering.  Refer to 
attachment for detail.  
 
The Treasurer observed the Executive is keeping a close watch on budgets 
for the next 2 to 3 years as the level of maintenance required on the Old 
School buildings will continue to impact on runaka finances.  
 
The new Health & Safety regulations also put another level of onus on the 
Executive and the Health & Safety plan is overseen by the Operations 
committee on behalf of the Executive.  
 
 
Motion That	 we	 adopt	 the	 Consolidated	 Financial	 Statements 

for	the	year	ended	30	June	2015 
 
Philip	Broughton Hinerangi	 Ferrall	

Heath 
Carried 

 
7.		Appointment	of	Auditor,	2015-2016 
 
Motion That	we	 appoint	 Crowe	Horwath as	auditors	 for	 2015 - 

2016 financial	year.	 
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Philip	Broughton Aroha	Ellison Carried 

 
8.		Other	Business 
There being no other business the meeting moved into the Triennial General 
Meeting.  
 
 

Triennial	General	Meeting 
 

The minutes of the last Triennial Elections held 4 November 2012 were 
adopted with the Annual General Minutes on 3rd November 2013.  
 
There was only one item of business for the Triennial General Meeting and 
that was the election of the Runaka Executive Committee, officer bearers and 
members.  
 
Election	of	Office	Bearers 
Matapura vacated the chair and Gerard Deveraux agreed to chair the meeting 
for the election of Chairperson.  
 
Nominations were called for Runaka	Chairperson. 
 
Motion That	Matapura	Ellison be	elected	chairperson.	 

Khyla	Russell Marewa	Preddy Carried 
 
No further nominations were received. There being no other nominations 
Matapura was declared elected for a further 3-year term.  Matapura resumed 
the chair & thanked Gerard for chairing that section of the meeting.  
 
Nominations were called for Deputy	Chair.  
 
Motion That	Tama Smith	be	elected deputy	chair.	 

 
Katharina	Ruckstuhl Hinerangi Ferrall	

Heath 
Carried 

 
No further nominations were received. There being no other nominations 
Tama was declared elected.  
 
Nominations were called for Treasurer.  
 
Motion That	Phil Broughton	be	elected	treasurer.	 

Hinerangi Ferrall	
Heath 

Katharina	Ruckstuhl Carried 

 
No further nominations were received. There being no other nominations Phil 
was declared elected.   
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Election	 of	 Executive	 Committee (6 members were required for a total 
maximum of 10 members including officer bearers & TRONT Representative 
and Alternate Representative who are automatically part of the Executive.) 
 
Nominations were called for the Executive Committee.  
 
Motion That	Lyn	Carter	be	elected	to	the	Executive	Committee.	 

Katharina	Ruckstuhl Hinerangi	 Ferrall	
Heath 

 

 
 
Motion That	Marewa Preddy	be	elected	to	the	Executive	Committee.	 

Phyllis Smith	 Brendan Flack  
 
 
Motion That	Bruce Ritchie	be	elected	to	the	Executive	Committee. 

Kiri	Fraser Marewa	Preddy  
 
 
Motion That	 Kiri	 Parata-Noema be	 elected	 to	 the	 Executive	

Committee. 
Aroha Ellison Phyllis Smith  

 
 
Motion That	Peter	Ellison	be	elected	to	the	Executive	Committee. 

Phyllis	Smith	 Lyn Carter  
 
 
Motion That	 Hinerangi Ferrall	 Heath	 be	 elected	 to	 the	 Executive	

Committee. 
Khyla Russell Brendan	Flack  

 
 
Motion That	Roger	Wyeth be	elected	to	the	Executive	Committee. 

Matapura Ellison John	Broughton	  
 
 
Motion That	Jeff Broughton be	elected	to	the	Executive	Committee. 

Katharina Ruckstuhl Khyla Russell  
 
 
Motion That	 Stacey	 Honeywill be	 elected	 to	 the	 Executive	

Committee. 
Myra Tipa Aroha Ellison  

 
 
Motion That	voting	be	by	Secret	Ballot.	 

Myra Tipa	 Gisele Laven Carried 
 
 
Motion That	Gerard	Deveraux	&	Betty Apes be	appointed	scrutineers	

&	that	the	voting	papers	be	destroyed	when	counted.  
Phil	Broughton Katharina Ruckstuhl Carried 
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In the absence of other business at 11.45am the meeting was suspended 
while the votes were counted and reconvened at 11.55am.  
 
The scrutineers declared the successful candidates as Lyn Carter, Kiri Parata-
Noema, Peter Ellison, Hinerangi Ferrall Heath, Jeff Broughton, Marewa 
Preddy.  
 
Matapura expressed thanks to those of the past executive who weren’t 
elected & welcomed the new members.  
 
 
There being no other business the Annual General Meeting & Triennial 
General Meeting was declared closed at 12.05pm   
 
 
 
 
Chairperson  ______________________________________   
 
 
 
Date  ___________________________________ 
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KATI HUIRAPA RUNAKA ki PUKETERAKI Inc. Soc
ROGER WYETH'S QUERIES RECEIVED 28 OCTOBER 2015 with Responses.

1 Hui Income and Costs
2015 2014 increase

Hui Income 85,889 82,780 3,109

Marae Costs Kai 25,163 26,054
Cleaning 4,687 5,387
Equipment Hire 0 343
Replacements 493 1,014
Kitchen Wages 18,274 0

48,617 32,798
Kitchen Wages 14,284

48,617 47,082 1,535

57% 57%

2a Kiwi Saver Contributions
Suzanne became a salaried staff member in April 2014 and joined Kiwi Saver.
The year ended 30 June 2015 was her first full year which accounts for the $1,800 increase in
Employer KiwiSaver Contributions.

2b Legal & Accounting
2015 2014

NTMLC - share of registration re land purchase 70             
NTMLC - share of QLDC District Plan 688           
NTMLC - review of Puketeraki Limited documents 1,500        
NTMLC - re lease 75             
OSEA Individual Agreements 124           
KTKO Pre-hearing Meeting 600           
Gerard Devereux accounting 13,667      11,424      
Gerard Devereux accounting (company) 7,961        7,475        

23,886      19,698      

Summary Increase in Legal Fees 1,459        
Increase in Accounting Fees 2,729        

4,188        

2c Rates
2015 2014 increase

   Rates - 1160 & 1161 Coast Road 931            823           108             
   Rates - Office 286            317           (31)              
   Rates - Old School 410            324           86               
   Rates - 1200 Coast Road 496            179           317             
   Rates - 128 Stornaway Street 678            678             

2,801        1,643        1,158          

1. Hui Income shows an increase of $6000 (7..25%) on the previous year, yet Hui & Entertainment Costs show 
an increase of $16000 (48.8%) over the same period! 

2. The following costs show increases on the previous year. Kiwi Saver Contributions ($1800), Legal & 
Accounting ($4000), Rates ($1200), Tamariki ($7000), Vehicle Costs ($3000), Repairs & Maintenance 
($20000), Wages & Salaries ($20000),- how many FTE are there in comparison to the previous year and 
if there has been an increase in staff numbers where are these staff employed-, Management Costs 
($20000), could you please explain what these costs are.

Page 1 of 4
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2d Tamariki
2015
Minibus hire and fuel 1,697        
Activities 2,522        
Kai 2,681        
Toys, etc 348           
Te Kura Maurea - Aroha & Waiariki Tamariki Wananga in Christchurch 150           
Warehouse Stationery 68             
Tai Timu hui Picton Ferry 980           
6 person tent 130           
Accommodation Tai Timu hui 435           
Expenses re Tai Timu hui 1,160        
Ear plugs 4               
Games 75             
Deposit venue hire 304           

10,553      
2014
Ferry tickets re 6 January camp 896           
Warehouse - gifts and games 662           
Karitane School reimbursement (152)          
Cheviot Motel and Holiday Park 217           
Fuel 320           
Trip expenses 1,358        
Alex Whitaker Tutor 80             
Dinner at Paasha Rangatahi Gathering 2 May 264           

3,645        

2e Vehicle	Costs
2015 2014 increase

Fuels 9,380        7,736        1,644          
Repairs 2,891        1,172        1,719          
Insurance 2,183        640           1,543          
Re-licencing 973           756           217             
Vehicle Hire 2,105        (2,105)         

15,427      12,409      3,018          
Shown as a general expense 1,503        1,503          

16,930      12,409      4,521          
2004 Toyota Estima People Mover purchased July 2014 to replace Camry.
2007 Mitsubishi Colt ourchased in August 2014 as additional vehicle, thus increasing running costs.

2f Repairs and Maintenance
2015 2014

Includes repairs to buildings, plant and marae 27,280      7,051        

Major expense - roofing contract 17,224      

Page 2 of 4
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2g Wages and Salaries
2015 2014 increase

Administration 107,259   92,373      14,886        
Project Management 46,531      21,164      25,367        
Maintenance & Environment 33,990      28,982      5,008          
Marae Kitchen Wages 14,284      

187,780   156,803   
Marae Kitchen Wages (included in Hui & Entertainment -

refer 1 above 18,274      3,990          
206,054   156,803   49,251        

Wage and Salary Reviews following position evaluations in November 2014 back-dated to
July 2014.
Employee in Project Management role commenced in January 2014 so full year's salary to
30 June 2015.

2h Management Costs
Suzanne became a salaried staff member in April 2014. The additional cost reflects the agreed
salary.

2i Staffing Numbers
The FTEs have remained constant from June 2014 to June 2015.
There is casual assistance in the office.

3

3 Land and Buildings held by Trust but 128 Stornaway Street in name of Incorporated Society
I understand the holding of land and buildings in the Trust is being reviewed.

4 Purchase of 128 Stornaway Street
The financial budget for the year ending 30 June 2016 provided a rental income of $180 per 
week as from August 2015. The building requires some more work before it can be tenanted.

Purchase price Land 169,871   
Buildings 76,141      
Improvements to 30 September 12,288      

258,300   

5a Queries re two months Financial Reports to 31 August 2015
The Valuation Fee of $739 was incurred in October 2014 and relates to the property on the
coast side of Coast Road opposite the marae. It is owned by the Flavells and containsthe paua 
farm. Komiti Rapu Ara Hou had the valuation done pending purchase, but the possible

5.With regard to the notes to the accounts for the 2 months ended 31 August 2015. Please provide 
explanations to the following:
(a)$739 Property Valuation Fee 1182 Coast Road- Is this the Burns Paddock? If so what progress is 
being made on this purchase.

The Land Costs for Coast Road, Old School Property etc appear in the Kati Huirapa Runaka ki 
Puketeraki Trust a/c Balance Sheet, yet the purchase of the Stornaway St property appears in the 
Incorporated Society A/cs. Please explain why.

4. As a Runaka member, I do have some concern that major purchases are made by the Executive without any 
consultation with the members. I refer specifically to the Stornaway Street property. This is a major 
commitment and plans for this property in the long term should be conveyed to members. It is assumed that 
this is going to be tenanted in the long term, therefore can the predicted Rental Income be tabled at the 
meeting and of course any related on going costs, when the property is going to be occupied and who is going 
to manage the property. Further can we please be advised the following:
Purchase Price Land,Buildings and Related costs incurred and estimated costs relating to getting the property 
up to an acceptable standard for Rent. What is the current rental market like for a similar type of property in 
the Karitane area?

Page 3 of 4
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purchase was put on hold and is still possible in the future.

5b Advance to Staff Member

Gerard Devereux 30 October 2015

(b) Advance to Staff member $955- Personally I think this is a precedent that should NOT be repeated. Loans 
such as this should be covered by some form of security and covered by a legal document. I would also hope 
that such a transaction has been approved by the Executive.

This was properly considered and approved as it complimented an HR development package. It is being 
repaid by deduction from weekly wages at the rate of $50 per week. 

Page 4 of 4
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Table 1: Annual Performance 30 June 2016, 
We started the year worth     861,941 
During the year:      
Increase in value of investments 
and cash received or owed to us 

     42,071 

Costs including, company 
expenses, audit, advisors Fees 

      22,906 

Net Surplus for the Year       19,165 
 
The company is now worth    881,106 

 
 

 
PŪKETERAKI LIMITED 

ANNUAL REPORT TO 30 JUNE 2016 
 

 
 
VISION: To protect and grow the economic wealth of the Rūnaka to meet our charitable objectives, now and 
in the future. 
MISSION: Pūketeraki Limited invests and manages the investment assets allocated by the Rūnaka in 
accordance with the Company’s Constitution. 
AIMS  
 Provide regular levels of distribution to fund charitable services of the Rūnaka – half of the total income 

produced. 
 Grow the capital faster than the rate of inflation over medium term (5-10years) – 5% above inflation. 
 
COMPANY PROFILE 
Directors: Katharina Ruckstuhl (Chairperson), Roger Wyeth, Graham Strong, Sam Inglis and Jeffrey 
Broughton. 
Company Secretary: Gerard Devereux  
Investment Advisor: Polson Higgs Wealth Management (PHWM) 
 
COMMENT FROM THE CHAIRPERSON 
 
TEN YEAR REFLECTIONS 
2016 marks 10 years since the Company began 
investing as an entity in its own right. Although the first 
meeting of Directors was a year earlier, and the 
Company was incorporated in December 2004, it was 
not until 18th July 2006 that the Rūnaka approved the 
transfer to the company of shares in 525 Blenheim Road 
Limited and Kiwi Haka Limited, and cash deposits with 
Westpac. The investment portfolio was (and still is) 
managed by Polson Higgs Wealth Management, and 
was in initiated in November 2006 with Gerard Devereux 
the company secretary since July 2006.  
 
Why does the rūnaka have an investment company? After the Tribe settled with the Crown in 1998, it was 
and continues to be very important that any funding that is channelled to rūnaka needs to be for charitable 
purposes. Rūnaka at that time had various legal forms and it was not entirely certain that all of them would 
be found as charitable entities. Additionally, most rūnaka wanted to be able to manage their own sources of 
funding, particularly the two large distributions (pūtea tautoko) that all rūnaka received additional to the 
annual pūtea whakamahi. Hence, the advice from the TRONT legal advisors was to set up charitable 
companies to receive and then distribute any charitable funding. Initially Pūketeraki Limited was set up in 
this way to be a receiver and then distributor of funding. However, Kāti Huirapa Rūnaka ki Puketeraki, as an 
Incorporated Society, was subsequently deemed to be charitable and so this function was never needed. 
Instead, Pūketeraki Limited – receiving its name in a rūnaka naming competition from Emeiritus Professor 
Khyla Russell– became solely a passive investment company, with the ability to invest 10% of its funds in 
an ‘active’ businesses. 
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As a passive investment company, the new Company required people who understood the nature of 
passive investment and processes to manage the Company’s legal, investment and governance. The 
Company’s first directors in 2004 were Phyllis Smith, Suzanne Ellison, Ron McLahclan (Chair), Katharina 
Ruckstuhl and Rhodes Donald (Independent). Rhodes Donald, who also was our advisor from Polson 
Higgs, helped set up our company processes for a group who were, at that stage, unfamiliar with investing 
in this form. Phyllis resigned in late 2005 to be replaced in early 2006 by Tama Smith along with Shelley 
Griffiths who replaced Rhodes as the Company’s investment was now being actively managed by Polson 
Higgs. With Suzanne’s resignation in 2008, and Tama’s in 2009, Brendan Flack, Henerangai Ferrall-Heath 
and Haines Ellison became Directors in 2008 and 2010. 
 
The period between 2007 and 2010 were very difficult times for the Company after a promising investment 
start in 2006. This was the time of the Global Financial Crisis (GFS) which was precipitated by the ‘sub-
prime’ mortgage collapse in the US that then threatened the collapse of global financial institutions. Many 
economists see this period as the worst financial crisis since the Great Depression of the 1930s and New 
Zealand escaped relatively lightly, although not without many finance companies going broke. Unfortunately, 
two of those companies – Dominion Finance and Canterbury Mortgage Trust – were companies that had 
been invested in through Polson Higgs. Thus, Puketeraki Limited lost 80% and 17% respectively of its 
investment in these companies. Naturally the Directors and the shareholder were concerned about these 
losses and there were many anxious times as the Directors sought assurances about the nature of Polson 
Higgs investment decisions. Since that time PH has reviewed its own internal processes, now working with 
much larger investment groups to avoid this type of risk.  
 
The Company continues to invest with PH for the reason that working through a third party enables the 
Company to access investment opportunities that as a very small company we would not be able to if we did 
this in our own name. As Directors, we have also agree with the PH ‘philosophy of investing’ which is to not 
be one-off ‘share pickers’ but rather to invest in a balanced portfolio of shares. While this is our current 
mode, with just over 60% of our investment with PH, the Directors have chosen to cautiously expand its 
range of investments that it manages on its own behalf into Te Haumi Whakamana, the Ngai Tahu Property 
Limited investment in largely Crown or Council held assets, and bank interest. This increased confidence is 
due to the mix of investment skill sets that the Directors now bring to the Company through Roger Wyeth 
(2013), independent director Dr Graham Strong and Jeffrey Broughton (2014) and our newest 2016 director, 
Sam Inglis, whose experience is with the NZ Super Fund.  
 
The Company’s Achievements 
Reflecting on the 10 years of the Company’s operations, what have we achieved?  
1. Increasing shareholder wealth 
The Company has been set up with one purpose in mind: to grow the wealth of the shareholder, now and 
into the future. The Company’s net value (ie after the costs of running the company) has increased by about 
$100,000 over 9.5 investing years from $756,000 in 2007 to $853,000 in 2016 with the Directors increasing 
their direct management of assets from about 15% ($88,000 ) in 2007 to 40% ($256,000) in 2016. While 
there has been an increase in capital, it is below the ambitious target which the Directors initially aimed for, 
with the major factor being the losses occurred from the two Finance Companies during the GFC. More 
recent results have seen the Company achieve, and in some years exceed the growth target despite the 
early losses. Reflecting on this, our strategy into the near future is to maintain our diversified portfolio with a 
view to ensuring that we have the right risk profile and to continue to look for ways to control our Company 
costs, which we have always kept a close eye on. The Company will continue to consider active business 
opportunities. To date we have considered two opportunities, neither of which met our risk profile at this 
point.  
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2. Increasing Shared Understanding and Trust 
A key concern for the Directors has always been to work with our Shareholder to gain an understanding of 
how the two entities should work together. To do this we have provided regular reports to the Shareholder 
and the wider rūnaka explaining our operation and our investments. Over recent years, the Shareholder, 
through the Executive, has provided greater guidance through an annual letter of expectation that the 
Directors feel is helpful to identify the Shareholders’ key concerns. While some of these concerns are, quite 
rightly, that the Company fulfil all its legal and administrative obligations, the Company has also been 
interested as to the balance between funding the Shareholders’ current needs versus continuing to grow the 
Company’s assets so as to have in perpetuity a large ‘core fund’ that will provided sustainable dividends.  
To help us achieve this goal, the Shareholder has not required dividends from the Company over recent 
years. A faster route to achieve this would also be to invest Shareholder surplus funds with the Company. 
We will continue to have these sorts of discussions with our Shareholder based on the Director’s belief that 
the Shareholder has increasing faith in the Company to achieve its objectives for Puketeraki whānau. 
 
Conclusion 
The first 10 years of the Company’s operation have seen the Company directors grow in both experience 
and expertise over a time that severely tested all passive investment companies. While the initial ambitious 
objective set in 2006 has not been achieved to the Directors’ satisfaction, the Directors are setting their 
sights afresh so that, as a long-term inter-generational investment vehicle, the Shareholder can look to the 
Company with increased confidence that it will deliver the sustainable wealth that the Company has been 
set-up to provide. 
 
Finally, the Company acknowledges all those individuals who have served and continue to serve as 
Directors. We thank them for their contributions past and present. 
 
  
 

 
      Puketeraki Limited Directors 2016 Back: Jeffrey Broughton, Roger Wyeth, Dr Katharina Ruckstuhl (Chair) 

      Front: Sam Inglis, Dr Graham Strong (Independent), Gerard Devereux (Secretary)  
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ANNUAL INVESTMENT PERFORMANCE COMMENTARY  
 
Polson Higgs Wealth Management Assets 
In the year to 30 June 2016 the portfolio managed by Polson Higgs Wealth Management decreased in value 
by $14,895 (or 2.5%) to $569,282.  The Company has maintained its portfolio mix of 40% “defensive” 
securities (cash, term deposits, bonds, direct NZ property) and 60% “growth” securities (shares, listed 
property companies). The portfolio investments performed as follows: 
 
Performance of various investment classes – 1 July 2015 to 30 June 2016  
Australian Equities   5.3% 
International Equities              -9.73% 
International fixed interest   7.5%  
Listed NZ Property               18.5%  
New Zealand Fixed Interest   4.2% - 4.8% (PHWM NZ Fixed Interest returned 4.3% and Westpac 

Term Deposits ranged from 4.2% to 4.80%) 
Cash     1.1% 
Gross Performance               -1.4% 
 
As can be seen, the best performing asset was the Listed New Zealand Property sector with the worst being 
the International Equities sector. 
 
Pūketeraki Limited Managed Assets 
The investments which the Company manages are in  
1. Ngai Tahu Properties: a cash income of  

 525 Blenheim Road Limited which yielded a dividend of $1,200 per share which amounted to 
$6,000. Our share of the Net Assets increased by $27,375 for the year. 

 Te Haumi Whakamana which provided a return of $3,477 (7%) on the investment of $50,000. Our 
share of the capital growth was $4,539 (9%). 
 

2. Kiwi Haka Limited which were assigned to the Company by the Incorporated Society. In May 2016 Kiwi 
Haka Limited declared and paid a dividend, of $14 per share which amounted to $700.   
 

3. Fixed Interest - at balance date there were five Term Deposits with Westpac. Since then two maturing 
deposits were used to fund an additional investment in Te Haumi Whakamana. 
 

 
 
Governance 
During the year, the Company continued to update its governance documents with a view to streamlining 
and clarifying these. Our new Director, Sam Inglis attended Governance training offered to rūnaka 
members. 
  
The Company held five meetings over the last financial year.  Meeting attendance was as follows: 
 
Ruckstuhl – 5/5 Ferrall-Heath -2/4 Wyeth – 4/5 
Broughton 5/5 Strong – 4/5 Inglis – 1/1 
 
Finally the Directors wish to acknowledge Hinerangi Ferrall-Heath who resigned during the year. Hinerangi’s 
energy and commitment over the six years of her term will be missed. 
 
 RESOLUTIONS 
1. That Kati Huirapa Rūnaka ki Puketeraki receive the Annual Audited Accounts and Annual 

Company Report. 
2. That Kati Huirapa Rūnaka ki Puketeraki approve the appointment of Crowe Horwath as Auditors 

for 2017. 
 
 
 
ACCOMPANYING DOCUMENTS 

1. Audited Accounts 
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PUKETERAKI LIMITED 
 
Minutes of the Ninth Annual General Meeting held on 1st November 
2015 at the Marae, Puketeraki, at 11.50am. 
 
Present:  
Directors and Officers of the Company:  Katharina Ruckstuhl, Hinerangi Ferrall- 
Heath and Jeffrey Broughton 
Representatives of the Shareholder: Matapura Ellison, Suzanne Ellison, Khyla 
Russell, Brenda Van Strik, Caroline Ruckstuhl, Betty Apes, Jim Williams, Philip 
Broughton, Ros Wyeth, Gisele Laven, James Noema, Kiri Parata-Noema, Ron 
McLachlan, Myra Tipa, Matthew Wylie, Waiariki Parata-Taiapa, Kiri Fraser, Suzi 
Flack, Stacey Honeywill, Brendan Flack, Te Hau White, Hawea Ellison, Marewa 
Preddy, Tama Smith, Lyn Carter, Joan Ellison, John Broughton and Aroha Ellison 
Gerard Devereux (Secretary) was counting and tabulating votes for the Incorporated 
Society’s Executive during the meeting. 
 
 
Chair for the meeting 
Katharina, as Chair of Directors, assumed the chair for the meeting. 
 
 
Karakia 
The karakia had been presented by Hinerangi Ferrall-Heath at the first meeting of the 
day. 
  
 
Apologies: 
Apologies from the following were noted: 
Roger Wyeth (director), Graham Strong (independent director), Peter Ellison, Carolyn 
Campbell, Jenny Smith and Victoria Bryant  
 
 
Minutes of the Previous Meeting 
The minutes of the Seventh Annual General Meeting held on 2nd November 2014 were 
taken as read.  
IT WAS RESOLVED THAT the minutes of the previous Annual General Meeting 
held on 2nd November 2014 reflect a true and correct record, and that they be 
adopted – moved by Philip Broughton and seconded by Marewa Preddy - carried 
 
 
Matters Arising from the Minutes 
There were no matters arising. 
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Chair’s Report 
Katharina presented and spoke to her Annual Report.  
She expressed confidence that the company was moving in the right direction. 
She advised that the company documents were being reviewed with the assistance of 
Ngai Tahu Maori Law Centre and lawyers at Te Runanga o Ngai Tahu. The advice was 
that the key documents remain suitable for retaining charitable status. 
The meeting congratulated the directors on the good result achieved during the year.  
 
IT WAS RESOLVED THAT the Chair’s Report for the year ended 30th June 2015 
be accepted – moved by Phyllis Smith and seconded by Khyla Russell - carried 
 
 
Financial Reports: 
The Chair spoke to the Financial Reports for the year ended 30th June 2015. 
 
IT WAS RESOLVED THAT the Financial and Audit Reports as presented be 
received – moved by Marewa Preddy and seconded by Philip Broughton - carried  
 
 
Election of Auditor: 
IT WAS RESOLVED THAT Crowe Horwath be reappointed auditors for the 
ensuing year - moved by Brendan Flack and seconded by Khyla Russell - carried  
  
 
General Business 
Resignation of Director 
The Chair advised that in terms of the company’s rotation policy Hinerangi was 
stepping down as a director, effective this day.  
 
IT WAS RESOLVED THAT those present extend a vote of thanks to Hinerangi 
for her contribution to the company during her five years as a director of the 
company- moved by Katharina Ruckstuhl and seconded by Jeffrey Broughton - 
carried  
 
 
 
There being no further business the Chair declared the meeting closed at 11.58am. 
 
 
 
 
 
Signed………………………………..   Date…………………………….. 
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Kāti Huirapa Runaka ki Puketeraki Trust 
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1 Mihi & Karakia

2 Apologies 

3 Minutes of AGM 1 Nov 2015

4 Matters arising from AGM 2015

5 Trustees' Report 

6 Financial Report

7 Appointment of Auditor

8 Other Business

AGENDA

TRUST
KATI	HUIRAPA	RUNAKA	KI	PUKETERAKI

ANNUAL	GENERAL	MEETING

6-Nov-16
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KHRkP Trust AGM 2015 

Kāti	Huirapa	Runaka	ki	Puketeraki	Trust 
Annual	General	Meeting – Hui	a	Tau 
Held	on	Sunday	1 November 2015 at	11.45am 
At	Puketeraki	Marae 
 
Mihi whakatau: Matapura Ellison 
Karakia timata: Hinerangi Ferrall Heath 
 
Present: Matapura Ellison (chair), Suzanne Ellison (minutes), Khyla Russell, Brenda Van 
Strik, Caroline Ruckstuhl, Betty Apes, Hinerangi Ferrall Heath, Jim Williams, Philip 
Broughton, Jeff Broughton, Ros Wyeth, Gisele Laven, James Noema, Kiri Parara-Noema, 
Ron McLachlan, Myra Tipa, Matthew Wylie, Waiariki Parata-Taiapa. Kiri Fraser, Suzi 
Flack, Gerard Devereux, Stacey Honeywill, Brendan Flack, Te Hau White, Hawea Ellison, 
Marewa Preddy, Tama Smith 10.50am, Lyn Carter, Aroha Ellison & Joan Ellison 11.00am, 
John Broughton 11.15am.  
 
2.  Apologies: Roger Wyeth, Peter Ellison, Carolyn Campbell, Jenny Smith, Victoria 
Bryant.  
 
Matapura Ellison was the only trustee present and he took the chair for the AGM.  
 
3. Minutes of AGM 2 Nov 2014 
 
 
Motion That the minutes of the Annual General Meeting of 2 November 

2014 be accepted as a true record. 
 
Aroha Ellison Phyllis Smith Carried 

 
4. Matters Arising  
There were no matters arising.  
 
5. Trustees Report 
David Ellison, Matapura Ellison and Mahana Walsh are the trustees and there has been 
no change to the position of the Trust.  
 
6.  Financial Report 
There is nil income & expenditure, the audit is a record of the land and buildings owned 
by the trust to which there has been no change during the financial year.  
 
Motion That we adopt the Financial Statements for the year ended 30 June 

2015. 
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KHRkP Trust AGM 2015 

Matapura Ellison Hinerangi Ferrall Heath Carried 
 
7. Appointment of the Auditor 2015 -16 
 
Motion That we appoint Cook North & Wong as auditors for 2015 - 2016 

financial year.  
 
Marewa Preddy Brenda Van Strik Carried 

 
 
 
8. Other Business:   
It was noted that this Trust is under review and there may be changes recommended at 
the next AGM.   
 
 
There being no other business the Annual General Meeting closed at 11.50am.   
 
 
 
 
Chairperson  ______________________________________   
 
 
 
Date  ___________________________________ 
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